Nutrition
D Incentive

Hub

CREATED BY GUSNIP NTAE CENTER

Community Impact Story Lab: Workshop Facilitator
and Writer, Request for Proposals

About the Nutrition Incentive Hub

The Nutrition Incentive Hub is a coalition of partners, created by the Gus Schumacher Nutrition
Incentive Program Training, Technical Assistance, Evaluation, and Information Center (GusNIP
NTAE Center), that supports nutrition incentive and produce prescription projects.

The GusNIP NTAE Center is led by the Center for Nutrition & Health Impact, in partnership with
the University of California San Francisco and Fair Food Network. Together, they are dedicated
to supporting program applicants and grantees and strengthening and uniting the best thinking
in the field to increase access to and affordability of fruits and vegetables and improve health
outcomes for participating households.

The GusNIP NTAE Center is funded through a cooperative agreement and is supported by Gus
Schumacher Nutrition Incentive Program grant no.2023-70414-40461/project accession no.
1031111 from the USDA National Institute of Food and Agriculture.

About Fair Food Network

Fair Food Network grows community health, wealth, and resilience through food—starting in
Michigan and seeding change nationwide. As a nonprofit and investor, we exist so families can
eat well, farms and food businesses thrive, and people can keep their food dollars in their own
neighborhoods. We believe this is possible only when communities can grow, sell, and buy
more local food. Through our on-the-ground programs, strategic investments, and policy
change, we work with partners to strengthen local food economies and expand access to
affordable, healthy food across the country.

Our Double Up Food Bucks program—a national model for nutrition incentives—helps SNAP
participants spend their food dollars on more healthy, local produce from retailers within their
communities. As a core partner in the Nutrition Incentive Hub, we support partners across the
country who are building GusNIP-funded nutrition incentives and produce prescriptions in their
own communities.

As the stewards of our Fair Food Fund and leaders of the Michigan Good Food Fund
collaborative, we provide food and farm entrepreneurs with flexible capital, wrap-around
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business support, and strong networks. They use these resources to start, scale and succeed—
creating jobs and revitalizing communities.

Through our public policy work, we ensure that public and private investments flow toward food
economies that support healthy, local food.

Background

GusNIP-funded nutrition incentive programs are required to provide a dollar-for-dollar match on
any federal funding received to implement their projects. Awardees obtain this match through a
combination of philanthropic, corporate, and individual donations, plus state, city, and county
appropriations, among others.

As the field of nutrition incentives has matured, the funding landscape has become increasingly
challenging and uncertain. In many cases, funders are fatigued by being asked to fund the
same thing year after year, which leaves grantees needing to find new and different ways to tell
compelling stories. Grantees are stretched working hard to implement programs efficiently while
continually looking for new ways to identify more funding to support those programs by clearly
telling the story about their impact.

Statement of Need

We are looking for an organization, agency, or individual (herein referred to as consultant(s))
with demonstrated strategic communication, curriculum development, facilitation, and writing
experience to work collaboratively with Fair Food Network to facilitate a multi-part (virtual)
workshop. We envision 3-4 workshops, which should include a PowerPoint presentation (or
format of your choosing) and an accompanying template / worksheet that workshop attendees
can use to help collect information and organize their story. We anticipate that the workshop will
be attended by 10-14 nutrition incentive projects.

The workshop sessions should focus on communication best practices, specifically for smaller,
mission-driven non-profits to clearly communicate the impact of their nutrition incentive projects
with different funder audiences (i.e. philanthropy, individual donors, corporate donors,
government, and policymakers on both sides of the aisle). Workshop sessions should address
how organizations can communicate their impact on families, local farmers, local businesses,
and the local economy. Other topics of interest for this group include: identifying and crafting
your story, leveraging data in storytelling, identifying impactful data for your story, non-extractive
interview practices, and asset framing best practices, among others.

In addition to the workshops, the consultant(s) will provide individualized consulting and writing
support via at least one 1:1 session with each participating organization, in addition to
communicating with each organization over email. These consultations should be used to plan
and develop a written narrative for each of the participating organizations for an audience of
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their choosing. The consultant will compose at least 1 story per organization, for a total of 10-14
stories.

The overall goals with this project are:
1. Build strategic communications skills and capacity among a cohort of 10-14
organizations leading nutrition incentive programs, and
2. Work with the participating organizations to identify strong story ideas and write one
story per organization (10-14 total) that can be used to communicate their impact to an
audience of their choosing.

Project Deliverables

e Customized communication training curriculum on community impact narratives
o 3 or4, 1-hour workshops with assignments for attendees in between sessions
o PowerPoint presentation (or other presentation software) that accompanies the
workshops
o A workbook / template that participants can continue to refer to after the sessions
are complete
e Atleastone, 1:1 coaching meeting with each participating organization to ensure
alignment on narrative development
e 10-14 impact stories (~ 1,000 words each, max), which will be comprised of at least one
written community impact narrative/story per participating organization, which can be
tailored for multiple funding purposes/audiences (ie — a funder brief / one pager, pitch
deck, a funder meeting, an end of year report, etc.)

Project Timeline

Workshop Planning September — October 2026 Work with Fair Food Network
staff to develop curriculum
and finalize exact dates/times
of sessions

Workshop Sessions (3-4) October — November 2026 Weekly virtual sessions, with
assigned tasks between
sessions to build their story
and data collection

Individual Coaching Sessions | November 2026 — January Written narratives created
and Narrative Writing 2027 and completed in conjunction
with partner organizations
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Required Experience

e Experience with strategic communications, storytelling, PR, and/or fundraising

e Knowledge and some background in the field of food systems. Knowledge of nutrition
incentives projects appreciated but not required

e Experience developing and delivering engaging, customized trainings geared toward
actionable initiatives

e Advanced facilitation skills for a wide range of organizations and individuals with different
levels of communications experience

e Proven experience writing impact stories in the non-profit space for a variety of
audiences (funders, policymakers, etc.)

How to Apply

Please submit to Fair Food Network a brief (no more than 5 page) proposal that includes your
approach to the workshop and curriculum, a work plan, timeline and a detailed budget.
Proposals should address the following questions:

What experience do you have with strategic communications, PR, or storytelling?
What experience do you have communicating with funders and policymakers?

Why are you the best candidate to facilitate this workshop?

Please describe your approach to this work including a list of key outcomes you want
participants to achieve through this workshop, workplan, and timeline.

Please describe your approach to effective facilitation in a virtual setting.

6. Provide a detailed budget.

7. Describe any experience you have with nutrition incentive programs, if applicable.

.

o

Please include 2-3 relevant writing samples and 2 professional references of organizations
you’ve worked with on strategic communications, storytelling, or fundraising.

If you have any questions regarding the scope, please email e.alpern@gmail.com and you will
receive a response right away.

Compensation & Timeline for Hiring Process

The most competitive proposals will have a budget of $45,000 or below.
August 20, 2026 - RFP opens

September 4, 2026 — Proposals due

September 9-11, 2026 - Interviews held

September 16, 2026 — Consultant selected

September 18, 2026 — Contract start date*®

*Contract may take several days to process
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Review Process

Fair Food Network (FFN) will review all proposals submitted and will ensure that all proposals
are reviewed in a fair, competitive, transparent, and in-depth manner. FFN plans to select the
proposer within two weeks after the submission deadline and reserves the right not to select any
organization if conditions change between the time of the RFP release and completion of the
review process.

FFN may reject any or all proposals in whole or in part, waive a technicality in any proposal,
make awards in a manner deemed in the best interest of FFN and, unless otherwise specified
by the organization, accept any item in the proposal. FFN reserves the right to award one or
more contracts, if necessary.

The proposals will be evaluated based on the following criteria:
1. Knowledge of project requirements as demonstrated under “Part 4: Scope of Services”
2. Qualifications and range of experience of the firm and proposed staff.
3. Availability of the consultant or agency to deliver the services within FFN’s desired time
frame.
4. Project costs and overall value.

No contractual obligation on behalf of FFN whatsoever shall arise from the RFP process.
Additionally, this RFP does not commit the FFN to pay any cost incurred in the preparation or
submission of any response to the RFP.

The Nutrition Incentive Program Training, Technical Assistance, Evaluation, and Information
Center (NTAE) is supported by Gus Schumacher Nutrition Incentive Program grant no. 2023-
70414-40461/project accession no. 1031111 from the USDA National Institute of Food and
Agriculture.
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