
Consultant Solicitation / Request for 
Qualifications & Proposals 

Farm Business Development & Revenue Enhancement 
Strategy Technical Assistance Consultant 
South Jersey Farmers Equity and Sustainability Team (SJ FEAST)​
Contract Value: Up to $50,000     
Contract Period: October 2026–May 2027 

Project Overview 

South Jersey Farmers Equity and Sustainability Team (SJ FEAST) is seeking a qualified 
consultant, small firm, or collaborative team to provide practical business development and 
revenue enhancement strategy technical assistance to farmers and farm businesses in South 
Jersey. 

The goal of this engagement is to help farmers strengthen the financial sustainability of their 
businesses, improve profitability, evaluate opportunities for growth and revenue diversification, 
and make informed decisions about the future of their farm businesses. 

Technical assistance will be available both to individual farmers and to groups of farmers 
exploring collaborative business opportunities. 

The selected consultant will be contracted and paid by Pinelands Alliance as part of the SJ 
FEAST initiative. 

Project Alignment  

The work is funded by a USDA Regional Food System Partnership implementation 
grant. As part of our grant agreement, the selected consultant should be able to support 
the following performance expectations and deliverables of the grant: 
 

1.​ Technical Assistance Caseload/Volume: Provide individualized technical 
assistance to a minimum of 20 farm businesses over a 12-month period. 

 
2.​ Institutional Market Pipeline: Demonstrate experience and capacity to 

develop connections between local producers and institutional buyers, such as 
hospitals, schools, and nonprofits, with a target of 6+ connections or sales 



opportunities.​
 

3.​ Collaborative Systems: Assist in the development or improvement of 
distribution systems, such as cooperative aggregation, shared transportation 
models, or collective infrastructure, to increase efficiency and reduce costs for 
participating producers. ​
 

4.​ Data Collection: Assist the SJ FEAST project team in distributing brief 
post-engagement surveys to farmers to assess business impacts (e.g., 
changes in revenue, profitability, or business planning capacity), and track and 
document all individual and group technical assistance provided. This includes 
documenting the names and business types of farmers/entities engaged, as 
well as progress toward the following grant milestones: 

●​ Number of unique farm businesses receiving individualized TA. 
●​ Number of new connections made between producers and institutional 

buyers. 
●​ Status of collaborative distribution systems developed or improved. 

    
5.​ Monthly Updates: Provide a brief monthly progress report summarizing 

activities, hours, and key metrics achieved during the reporting period. 
 

Scope of Services 
The consultant will provide a flexible combination of individualized technical assistance, open 
coaching opportunities, and consultation to groups of farmers pursuing collaborative 
enterprises. 

1. Individual Farm Business Technical Assistance 

One-on-one assistance will be available to South Jersey farmers who complete a brief intake 
process. Depending on the needs of each farm, support may include: 

●​ Farm business planning and business model assessment 
●​ Review or development of business plans and budgets 
●​ Financial and profitability analysis 
●​ Cost-of-production analysis 
●​ Pricing strategy 
●​ Identifying and evaluating existing and potential revenue streams 
●​ Product and enterprise mix analysis 
●​ Growth, expansion, or diversification planning 
●​ Evaluating potential value-added products or enterprises 



●​ Identifying operational or financial barriers to profitability 
●​ Developing practical action plans for business growth and financial sustainability 

The consultant should be able to meet farmers at different stages of business development and 
tailor assistance to the needs, capacity, and goals of each operation. 

2. Open Coaching / Office Hours 

The consultant will also provide recurring, accessible opportunities for South Jersey farmers to 
receive shorter consultations, ask business questions, troubleshoot challenges, or determine 
whether more in-depth technical assistance would be useful. 

These sessions may be offered virtually and/or in person and should be accessible to farmers 
who have not committed to a longer technical assistance process. 

3. Collaborative & Cooperative Enterprise Development 

A portion of the engagement should be dedicated to supporting groups of farmers interested in 
exploring collaborative approaches to increasing revenue, reducing costs, or developing new 
enterprises. 

Potential projects could include: 

●​ Cooperative food enterprises 
●​ Collaborative value-added products 
●​ Cooperative farm-share or CSA models 
●​ Shared services, equipment, infrastructure, or distribution 
●​ Joint purchasing or other cost-sharing models 
●​ Other farmer-led collaborative business ventures 

Support may include assessing feasibility, developing potential business models, identifying 
costs and revenue opportunities, clarifying participant roles and responsibilities, and developing 
practical next steps. 

4. Capital & Funding Strategy 

Where appropriate, the consultant may also help farmers identify grants, financing, cost-share 
programs, or other sources of capital that could support investments or priorities identified 
through their business planning. 

This may include: 

●​ Identifying appropriate funding or financing opportunities 
●​ Helping farmers determine which opportunities align with their business goals 
●​ Assessing basic readiness to pursue an opportunity 



●​ Helping farmers understand how grants or other capital could fit within a broader 
business or investment plan 

●​ Providing limited guidance on application strategy or next steps 

This engagement is not intended to function primarily as an outsourced grant-writing service. 

Coordination with Other SJ FEAST Technical Assistance 
This engagement is part of a broader suite of technical assistance available to South Jersey 
farmers through SJ FEAST. 

A separate consultant is providing specialized marketing support. The Farm Business 
Development & revenue enhancement strategy Consultant should be comfortable coordinating 
with other technical assistance providers when appropriate while maintaining a primary focus on 
business planning, financial performance, profitability, and revenue enhancement strategy. 

Marketing services such as branding, social media strategy, website development, and 
marketing campaign development are not a primary focus of this engagement. 

Desired Qualifications 
We are seeking a consultant or team with demonstrated experience in several of the following 
areas: 

●​ Farm business management and planning 
●​ Agricultural economics or farm financial management 
●​ Farm budgeting and financial analysis 
●​ Pricing, profitability, and cost-of-production analysis 
●​ Small business development 
●​ Agricultural entrepreneurship 
●​ Value-added agricultural enterprises 
●​ Cooperative or collaborative business models 
●​ Revenue diversification 
●​ Agricultural financing, grants, cost-share programs, or capital access 

Experience working directly with small and mid-sized farms is strongly preferred, as well as 
demonstrated experience working with historically underserved, underrepresented, or socially 
disadvantaged farming communities. The successful consultant should understand the realities 
of agricultural businesses and be able to translate financial and business concepts into 
practical, actionable guidance for farmers. 

Former Cooperative Extension, USDA, Small Business Development Center, agricultural 
economic development, farm business management, or similar professionals with relevant 
experience are strongly encouraged to apply. 



We welcome proposals from individual consultants, small firms, or collaborative teams. 

Budget & Contract Period 
Up to $50,000 is available for this engagement. 

The anticipated contract period is October 2026 through May 2027. The selected consultant 
should be prepared to provide services throughout the 8-9 months period, recognizing that the 
type and intensity of farmer technical assistance may vary seasonally. 

Proposals should describe the applicant's proposed fee structure and how they would allocate 
their time and resources across: 

●​ Individual farm technical assistance 
●​ Open coaching/office hours 
●​ Collaborative or cooperative farmer projects 

SJ FEAST is interested in approaches that maximize the amount of meaningful, direct technical 
assistance available to farmers while providing sufficient flexibility to respond to needs and 
opportunities that emerge during the contract period. 

Proposal Requirements 
Please submit a brief proposal that includes: 

1.​ Background and relevant qualifications 
2.​ Experience providing business or financial technical assistance to farms or agricultural 

businesses 
3.​ Examples of similar work and, where possible, the outcomes of that assistance 
4.​ Proposed approach to providing individual technical assistance, open coaching/office 

hours, and support for collaborative farmer projects 
5.​ Proposed approach to managing and prioritizing requests from multiple farmers 
6.​ Ability to address and align with performance deliverables and expectation of the grant 

funding this work 
7.​ Availability and proposed schedule showing steps for completion of project (all 

deliverables) by May 31, 2027 
8.​ Proposed budget and fee structure 
9.​ References or relevant work samples, if available 

Finalists may be invited to participate in a brief interview prior to selection. 

Submission Information 



Please submit proposals and questions to: 

Jeanine Cava​
Jeanine@njfooddemocracy.org 

Responses are due September 28, 2026. 

The selected consultant will be contracted through Pinelands Alliance as part of the South 
Jersey FEAST initiative. 

Pinelands Alliance and project partners reserve the right to refine the scope of work, negotiate 
deliverables, or not select any proposal through this solicitation process. 
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